GroupScope, Inc.


Series 3 – The Gods of Venture Capital…and the Church of Guy
Referencing SiliconBeat (now VentureBeat) and the Forbes “Midas List” #s 1, 2, & 3; Ram Shriram, John Doerr, and Michael Moritz

This series of maps examines the “Gods of VC” – John Doerr, Michael Moritz, and Ram Shriram.  What is the structure of this network?  As a twist, a series of follow-up maps asks “What happens to the network when Guy Kawasaki is thrown into the mix?”  

Relational Map – Map 3a
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· Surrounded by undisputed success stories – Google, Intuit, Palm, PayPal, and Saba

· Surrounded by well known and big hype newer companies – Zazzle, Friendster, TellMe, Digital Chocolate, Plaxo, and more

· Kleiner and Sequoia are central in the network (of course) because they have strong overlap relationships with Doerr and Moritz respectively.

Company Map – Map 3b

[image: image2.png]LinkS Viewer Company mapfor people ‘DoerrJohn, Moritz,Michael, ‘Shriram, Ram'

Active Companies: [ Private [ Public [ Acquired

Investors in cormmon
People & Investors in cormon
People in comman





· Google occupies a very central position (Sequoia, Kleiner, and Shriram are all investors)
· There’s a cluster on the top including Tellme, Zazzle, Friendster, Palm etc… which represents John Doerr and Kleiner

· There’s a cluster on the bottom including PayPal, Saba, Plaxo, Digital Chocolate, etc… which represents Michael Moritz and Sequoia

· These two clusters are joined because of common relationships with Ram Shriram, forming the overall combined structure especially visible through Google and eLance

· Note how tight this cluster is connected – it demonstrates the interconnectedness of key players in a select group of companies

Person-Investor Map – Map 3c
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· Kleiner more central than Sequoia because it has 9 investment links in this network compared to Sequoia’s 6 investment links

· This map is most interesting when compared to Map 3f

Relational Map – Map 3d – The Church of Guy
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· Addition of Guy Kawasaki as Board Member to the Gods of Venture Capital

· With Guy, we see that a great deal of new network has been added. The whole section to the right beyond Reactrix Systems (top), Intel (middle), and PayPal (bottom). 

· Guy’s network has many distinct pathways and connections to the network of the Gods of VC

· Guy’s network is mostly blue (less mature network, in time may have more public and acquired relationships)

· Impressive for 2 reasons: 1) Shows that while Guy is involved in, and related to the power networks and “Midas touch” effect, he is separate, creating his own network, rather than just ‘hanging on’.  2) With time, assuming that some decent proportion of Guy’s networks progress and mature, and become successful – attracting further rounds of funding from big time VCs, these networks could merge even further, and even if the networks did not merge further, continued success could solidify the Church of Guy as an equal player with the Gods of VC.
Company Map – Map 3e – The Church of Guy
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· Here the addition of Guy adds a Star of David (albeit disfigured) to the previous Company Map (Map 3b) – this can be termed the Church of Guy
· The star shaped ring on the right side represents Guy’s network and it’s connections to double cluster network for the Gods of VC

· Friendster, Plaxo, Saba, PayPal, Reactrix, and Google are the key companies in connecting the networks of these four people
· In general, tight-knit networks can benefit from expansion into new companies with the addition of boundary spanning individuals that introduce network diversity

Person-Investor Map – Map 3f – The Church of Guy
[image: image6.png]Investors: O Indvidual
People: () Board Member®

*Board Members 3o on 3 Management Team are colored & Board members

© Venture Capital @ Corporate
© Managerent Tearm

Person to Person link, Companies in cornmon
Investor to Investor link, Comparies in common
Person to Investor link, Companies in comman





· Clear once again how the Church of Guy expands this networks connectivity to many new VC firms that were previously uninvolved – though they are not dominant players.

· Addition of Guy improves the positioning of Goldman Sachs and especially Sequoia.  Although Kleiner still has dominant position in the left side cluster (the cluster without Guy’s presence), Guy’s presence shows why its dominance in that one cluster does not reflect a dominance across the entire valley.  This network expansion shows Sequoia’s influence in connecting the network of the God’s of VC to the Church of Guy

· Appearance of new power players – Heidi Roizen (Mobius), Craig Johnson, John Dean (SVB Capital)

· Reid Hoffman appears as well, although not in a structurally important way.  However, his name and cache might still make him worth mentioning.
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